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It is managed in accordance with its Memorandum and
Articles of Association (amended by Special Resolution on 19
May 2010) and under the terms of a new Charity Commission
Scheme of 29 January 2010 that established The Speirs
Fund (which replaced the Chesters Trust Deed, otherwise

known as the Speirs Memorial Trust, subsequently varied by
the Charity Commissioners Scheme, dated 15 July 1975).

The Institution of Engineering and Technology

Benevolent Fund (otherwise known as Foothold)
is a registered charity No. 208925 and a company
limited by guarantee incorporated in England and
Wales with the registration No. 00441284.
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Foothold is the working name of The Institution of
Engineering and Technology Benevolent Fund and is
referred to as Foothold within this document unless
required to be stated in full.

WELCOME FROM
THE CHAIR AND CEO

2022-23 saw the launch of our new five-year strategy against the backdrop
of continuing political unrest, the war in Ukraine, growing environmental
instability and increases in the cost of living across the world.

Deepening our relationship with
the engineering community is key
to the strategy’s success. This
means engaging with those
community members who most
need our support, and harnessing
the skills and generosity of
volunteers and donors to help us
deliver our activities and ensure
financial stability.

Central to building a deeper
relationship with our community
is having a greater understanding
of the different challenges and
opportunities our community
members are facing. For example,
our collaboration with Neptune
Energy provided the funding for
our Differently Wired Hub and
Engineering Neurodiverse Futures
programme, enabling us to better
engage with our neurodiverse
community, their families, friends
and colleagues, and build our
understanding of their needs

and aspirations.

Working towards delivering a
balanced budget whilst continuing
to support engineers and their
families has meant focusing

our financial support on those

in the greatest need, building

the resilience of the community
through our digital health and
wellbeing support, and increasing
the variety of our fundraising
income streams. This focus has
delivered a more than threefold
increase in our legacy income,

as well as substantial growth in

the number of digital health and
wellbeing sessions accessed by our
community. It has also enabled us to

maintain our commitment to support
household incomes for those most
in need, even with a reduction in
our overall grants budget.

We also continued to look at ways
of reducing our operational costs. In
January this year, we surrendered
the lease on our office in London.
Remote working has been the norm
for us since the Covid-19 lockdowns,
and in September 2022 we formally
consulted with the team on moving
to remote working contracts, with a
new registered office address.

Our volunteer numbers and roles
also expanded, with three new
Trustees appointed bringing

skills in strategic IT, business and
fundraising, and taking the Board to
its full complement of ten. We also
recruited two new volunteers to
support our communications team.

We engaged the Directory of Social
Change to review the effectiveness
of the Board against the Corporate
Governance code, and completed
the action plan arising from the
review. The planned review of

the Memorandum and Articles of
Association was delayed, whilst

we undertake work to revise the
role of Local Representatives

and discussions continue on our
relationship with the Institution of
Engineering and Technology (IET).

As the world emerged from
Covid-19 restrictions, we saw an
increase in the activities and events
our community engaged in to

raise funds, including a repeat of
our Snowdon at Night challenge

(however this time it took place
during the day), and a variety of
half and full marathon challenges.

Whether you gave your time to
support us, shared your story,
or donated; whether you’re a
volunteer, donor, supporter or
staff member; we would like
say thank you on behalf of our
engineering community, for
helping us to ensure that no
engineer or their family has to
face life’s challenges alone.

Doles %me,

Dr Dolores Byrne, Chair

Nona  Feok

Jane Petit, CEO
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OUR COMMITMENTS

We’re bold

To offer meaningful support,
we must break down stigma,
address the big issues and
try new ideas.

o
o

o

We’re empathic

We seek to understand your
needs as if they were our own.
Only through empathy and
understanding can we truly
support others.

We’re open-minded
We listen without prejudice
and act without discrimination
to help you in any way we can.
No challenge is too
big or small.
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o o

o o

We'’re trusting

We treat you as an equal.
Building relationships based
on trust allows us to provide

better, quicker support.

YOUR

FOOTHOLD ol
IS HERE °1°
We'’re joined-up

We’re here to support you with
all aspects of life, and to help you
increase your all-round wellbeing.

People’s needs are connected,

SO our support must be too.

We’re encouraging

We want you to feel able to
stand on your own two feet.
To feel that you can make
positive choices and
changes in your life.

OUR YEAR IN NUMBERS

£2.2M

£1.6M

in donations
and legacies

new people
applied
for support

spent
delivering...

2,432 instances
of direct support

o
o o

o o o
\o

329

people
received
one or more
grants

°\ in 53

o/ countries

1,835

sign-ups to

our Wellbeing
Hub, Differently
Wired Hub or a
webinar

60,012

digital health
& wellbeing
sessions
delivered

www.myfoothold.org 5




OUR PURPOSE Our beliefs
AND AMBITION N (e

for help must
o be heard

Our strategic objectives

1 ENABLE our community to participate
in a socially inclusive lifestyle

« Achieving a household income of 75% of MIS level for eligible
community members

ou r stra teg ic fra mework o « Amplifying voices of organisations advocating for social

change around poverty and associated issues

The best ' _
support EMPOWER our community to increase
empowers their resilience to life’s challenges
« Creating connected communities
» Developing digital health and wellbeing offers
o « Engaging with new partners to widen our scope
« Creating positive change by developing our understandin
q gp ge by ping g
Asking for of equality, diversity, equity and inclusion issues and how we
’ he|p takes can address them
courage « Being a barometer for the health and wellbeing of our
OUR PURPOSE OUR AMBITION OUR IMPACT engineering community
We exist to ensure that no To increase the wellbeing | am supported by
engineer or their family needs of engineers and their and support my wider SUSTAIN support. for and
to face life’s challenges alone families worldwide community of engineers A problem from our community
shared is « Engaging our community with our purpose
o o a problem « Increasing our voluntary income
halved » Maintaining expenditure within budget

« Creating innovative models of volunteering

We work to achieve our ambition by:

ENABLE EMPOWER SUSTAIN
Capacity Internal processes | Stakeholders Resources PROVIDING WORKING OFFERING ENCOURAGING
financial grants for with our partners digital support through the community to
our community to to provide advice our webinars, blogs, feel they can ask for
cover living costs to and guidance for app, Wellbeing Hub, and support, and give
prevent poverty our community Differently Wired Hub support in return

ENGAGE CREATE INNOVATE
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Our impact

We provided direct support through financial grants, in-house support, referral to
our expert partners, and online through our website, webinar programme, app,
blog, Wellbeing Hub and Differently Wired Hub.

SUPPORTING > > 1,589 PEOPLE
471 1,271

grants for direct wellbeing webinar
or financial support sign-ups

238 326

Wellbeing Hub Differently Wired
sign-ups Hub sign-ups

19 grants for support from our partner
organisations and in-house team

AS WELL AS OPEN-ACCESS DIGITAL HEALTH
DELIVERING 60,012 AND WELLBEING SESSIONS

ogo ‘How can we help you?’ sessions Blog views

o (o)

(o]

-& B9 17

o z o
o Sleepstation registrations App downloads
o

-°1°. 480 818

PDF downloads YouTube views
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Enable our community to

participate in a “socially
inclusive lifestyle” by:

Achieving a household income of
of Minimum Income
Standard level for

eligible community members

received regular also received
payments a one-off
payment
o o
o o o o
o o o o o o
o o o o
o o

PAID IN GRANTS

TO

people only
received a
one-off payment

PEOPLE

Age range

received financial
support

www.myfoothold.org 9



To be eligible for financial support,

a household needs to have a

weekly income that is less than 75%
of the headline Minimum Income
Standard, as set by Loughborough
University and the Joseph Rowntree
Foundation. This level varies from
household to household and is
defined as the income level at which
people can get by day-to-day, but
struggle to manage unexpected
costs. Our savings level criteria match
the Department of Work and Pensions
eligibility for Universal Credit.

Our one-off grants help to cover
unexpected costs and events for
low-income households, and include
disability and care grants funded
through the Spiers Fund.

We monitor the reasons why we
decline applications and in 2022/23,
25% of applications were declined
because people’s income or savings
were above our eligibility criteria,
even though they were struggling
with day-to-day costs of living. We
will continue to review this because it
gives us an insight into how we may
be able to increase the number of
people we support as our funds and/
or partnership opportunities grow.

14

Household costs

Disability and carer
support

Medical costs
Emergency grant
Student support
Mental wellbeing

Employment

Travel and
accommodation

One-off — other

o
o o
o (e] (e]
o o
o

| was made redundant before
the pandemic, which meant
that | was out of work for
2"2years. Being a senior
engineer, Universal Credit
barely covered the mortgage,

never mind food and the rest

of the bills. Foothold helped

keep me going, financially
and emotionally, until | was
back in work.”

Ahmed o
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Reasons for one-off grants

0 20 40 60 80 100

£257K SPENT ON

220 ONE-OFF GRANTS TO 185 PEOPLE

In January 2023, we launched our My Money Checker service. Through this
service, we aim to help build our community’s financial security by providing
information and guidance on external sources of support (such as state
benefits), for anyone living in the UK who applies for financial support. The
information is presented as a traffic light system.

o o o
(o] (o] RED
(o] (o] The information must be explored. Our expectation is that these
o o benefits would be in place at the next check-in. Not exploring
o o eligibility for benefits such as Universal Credit can impact the level
of the grant.
o o
(o) (o) (o)
o) o o o The information may be explored. Exploring this information could
(o) (@) (0] provide beneficial outcomes for the community member, e.g.
(o] (o] Personal Independence Payments.
(@) (o) (@)
O o
© 9 Information and advice that is more generic but which may be of
o o o help to the community member, e.g. free school meal entitlement
o] o or links to local information.
(@) (o) (o)
o
(@)
How this service has benefited
o °
Foothold and our community
(o) 176 My Money Checks completed
RED GUIDANCE
(@)

Maximised £19k in income from external sources for community
benefits, enabling savings of £21k for Foothold to be used to
directly support other community members.

AMBER GUIDANCE

Enabled £6k in additional external income for three
community members.

Ahmed wanted to
say thank you - he
had spoken to his
council about his
housing benefit and

Staff were provided with training and resources (including advice
. . . and guidance, conferences, and internal expertise). We also
is now getting his invested in an ‘Advice Finder’ tool to minimise admin time.

full rent paid.”

www.myfoothold.org 1



CASE STUDY

SAROJINI’'S STORY

14

| have no idea what we
would have done without
Foothold’s support. Because
| can now take care of my
own food, transport, health
and other important areas
of my life, I’'m no longer a
burden on my family, wh

is a wonderful feeling. |
am back to livir Ee
contented life i

'arojini (

12 Foothold Anhual Report2022-23

Hi, my name is Sarojini and | live in Sri Lanka. I'm not an
engineer myself, but my late husband was an electrical
engineer all his life. Whilst my husband worked, | managed
the household, as is customary here in Sri Lanka. We
managed well for many years, but things started to get
difficult when my husband suddenly passed away of a
heart attack.

Without any income, | completely lost my independence.
But worst of all, was the impact on my children. | was now
reliant upon them to take care of me financially and
medically. They had to put their lives on pause to tend to
my own. | felt so guilty and frustrated that I'd become a
burden on them.

Then one day, we received an email from Foothold offering
support. Up to this point | hadn’t even realised that Foothold
existed, but they quickly made a significant mark on my
family. Our caseworkers were really helpful and supportive,
and within six months, | received my first payment. Foothold
were also gracious enough to support us with the cost of
my upcoming operation too.

| hope that more people learn about Foothold’s work, and
choose to support them so they can continue helping
people like me. It does make a huge difference in your life.

Empower our community

to increase their resilience

Creating connected
communities through
peer support

During lockdown, we started writing
handwritten cards to people receiving
regular financial support to check how
they were and whether they would like
regular written or phone contact. A small
number of people asked if they could
have regular phone contact, and our
Friendship team was born. Referrals to
our Friendship team come from either the
community member themselves, or from
a caseworker who picks up signs of social
isolation during their regular check-ins.

14 :

A community member said
to me “Talking to you has
given me so much hope.”

Tania Pomroy, Foothold
support volunteer © 4

The number of people accessing
the service may be small, but the
interactions are proving meaningful,
as one volunteer described:

66 :

Had a good initial

email exchange with a
community member. He
made it in-person to a local
group, Mentell, last night
which is really positive.”

Dan Rhodes, Foothold

support volunteer © /

to life’s challenges by:

This year, we opened up
requests for mentoring,
beginning with community
members on our Engineering
Neurodiverse Futures
programme and then making
it available for all community
members. For example, one
community member was
looking for mentoring in a
specific engineering field,
and one of our volunteers
was able to support them:

66 :

We had a good Teams
video call last week. I've
also provided him with a
few resources, and he’s
asked if | can review his
CV which he’s going to
send through later.”

Dan Rhodes, Foothold
support volunteer O————~

www.myfoothold.org 13



Developing

digital health and
wellbeing offers that
meet the needs of
our community

Thinking about the future, in which of these areas might you see challenges in the next five years?

2022 w2019

Money / finance

Your environment

Emotional and mental health

Physical health

Legal disputes, e.g. employment,
divorce / separation

Relationships

Work / employment
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We provided webinars on nutrition,
exercise and sleep alongside

some of our regular sessions on
preparing for retirement, estate
planning and mental health. These
topics were informed by our
community ‘Future Needs’ survey
(answered by 1,416 community
members), which showed an
increased interest in physical health
and wellbeing since we first ran the
survey in 2019 (see chart below).

1,271 people signed up for our free
webinars, and we received great
feedback from attendees, with an
average rating of 4/5 and 4.3/5

for the sessions and presenters
respectively. And 96% of people
said they would attend another
Foothold webinar in the future.

Registrations for our Wellbeing
Hub, launched in 2021, continued
to grow through the year, with one
community member noting: “The
Wellbeing Hub is amazing. It’s
better than the equivalent support
from the NHS”.

The hub offers online support to
meet the top three challenges
noted by community members

in the survey, covering mental
health, physical health and financial
wellbeing — with the latter being by
far the most visited.

o
o
o o
o

1.271

people signed up for our
free webinars, and we
received great feedback
from attendees.

0% 10% 20% 30%

40% 50% 60% 70%

Engaging with new
partners to widen the
scope of our support

AdviceFinder is the only national
directory of advice-giving
organisations, and is maintained

by AdviceUK, the leading support
network for independent advice
providers. Their directory contains
contact details and service
information for organisations that
provide advice and support on a
wide range of topics, including social
welfare issues such as debt, housing,
consumer issues and more.

Access to the directory offers
information that our casework team

Tasks

14
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can use to provide geographically
tailored guidance for community

members within the green section
of our My Money Checker service.

O»O
o

(o) (0]

Creating positive
change by developing
our understanding

of the equality,
diversity, equity

and inclusion (EDEI)
issues affecting our
community and how
we can address them
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concerns and ideas

Our EDEI action plan was
developed as part of the EDEI
policy agreed by the Board in 2021.
It covers a period of two years

and focuses on actions which will
develop a positive EDEI impact, for
both our Foothold community and
our staff and volunteers.

Our new website was launched in
2020 as part of our rebrand, and
this year we engaged with the
Shaw Trust to undertake a website
accessibility audit as part of our
EDEI action plan. The report was
delivered in May, and we will be
working to address the accessibility
issues raised so that all community
members can fully engage with our
website.

Work has progressed well during
the first year of our action plan, with
some actions falling behind due to
changes in staff.

Our progress against our EDEI Action plan
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Supporting aspiring and established neurodiverse engineers to thrive

PILLAR 1
AIM
(o]
Awareness o o
and information Q N © 4
Available o
free to all
HOW
(o]
Differently L°
Wired Hub o 0
(o]
(o]
O, (o)
Self-assessment s Y B
tools o |
(o]

. o o
Information for ol 0 0
individuals and o, O

employers ©
(o]
o o
Celebrating oo
differences B o |
OUTCOMES
Increased
neurodiversity o
awareness © ©°
(o] (o]
Improved mental o ©
wellbeing and i
resilience
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PILLAR 2

Personalised
support
For engineering
students and

apprentices
aged 16-25

Engineering
Neurodiverse
Futures
programme

Timely diagnosis
through full
diagnostic
assessment

Counselling,
coaching
and mentoring

Living costs and
equipment

Successful
completion
of study

Transition
into work

In October 2022, we expanded
our support for neurodiverse
community members. Our offering
now includes our Differently Wired
Hub (an online information and
advice portal), and our Engineering
Neurodiverse Futures programme
for first-time engineering students
and apprentices.

Six students/apprentices have so
far successfully applied for a place
on our Engineering Neurodiverse
Futures programme and will be
eligible for support throughout
their course.

Alongside providing support, we
are also undertaking a study on
the programme’s impact, which
will be available in 2026-27.

| am an IET Fellow
and so | am aware

of the excellent

work undertaken by
Foothold to support
engineers who are in
difficult circumstances.
Also, | work with
someone who is
neurodivergent and |
found the resources
on Foothold’s website
to be very helpful for
supporting them.”

Isaac Odoma

CASE STUDY

DONAT’S STORY

14

Before | accessed Foothold’s
support | felt like | was
running out of options, like
everything was outside of
my control. But my
diagnosis has helped me

to learn more about myself,
and enabled me to approach
my studies and career in a
better way.”

Donat Szotak

Hi, 'm Donat and I'm in my first year of an electrical
and electronics engineering course at Leeds
University. Not long into my studies, | noticed |
was starting to struggle. | knew | was capable and
| wanted to do well, but there was a blocker in my
path that | couldn’t identify.

| felt like a fly trapped inside a window, bouncing
around trying to get out of the situation, but stuck
doing the same things with no success.

Then one day, | received an email from my university
about Foothold’s Engineering Neurodiverse Futures
programme. It sounded like a great opportunity,
especially as they also provide additional financial,
counselling and career support following a
diagnosis. So, | emailed the Foothold team to find
out more.

| had my assessment on my 19th birthday, on the 19th
March. It was an unusual way to spend my birthday!
The assessment confirmed that | have ADHD, and
I’'m currently waiting on an official letter of diagnosis.
I've also been prescribed some medication. But

the biggest benefit to me is that | can now access
Foothold’s support for the remainder of my studies.

o o
o
o o

o
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Enhanced data collection

We are now collecting demographic data as
part of our support application process through

our customer relationship management system.

We will expand this to everyone accessing our
individual support in 2023-24, through our

“Getting to know you” survey. This data, together
with our Future Needs survey, is the first step to
ensure our support is as relevant and tailored as

possible to the whole of our community.

Gender

Non-binary I

Prefer to
self-describe

Prefer not to say I

Female (including
transgender women)

Male (including
transgender men)

Religion

Sikh |
Mustim [
Jewish |
Hindu [
Buddhist [
prefer notto say [}

Other religion I

0 100 200
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Offering a
global service

At Foothold we are a small
team doing our best to offer a
global service. Our community
members are based right
across the world, and we want
to be able to support everyone
who comes to us for help, no
matter where they live. One

of the ways we do this is by
undertaking research into the
support available in different
countries, so we can identify
gaps or signpost community
members to support that’s
already available. For example,
our caseworkers have recently
finished looking into support
available in India and South
Africa. We are also being
supported in this research by
volunteers at Neptune Energy.

Although this is not possible

for every country, we are also
very fortunate to have an

active member of our service
development committee who is
based in Lagos, Nigeria. Over
the past year, this person has
been instrumental in helping
the team understand the culture
and landscape for members
living in Nigeria and the issues
they may be facing. He has also
been able to provide specific
information about Nigeria to help
our caseworkers ask the right
questions, shape our responses
and make decisions on support.

Denice Houslin
Head of Support Services

14 \

Being a barometer for the health and

wellbeing of the engineering
community through:

« Measuring the health and wellbeing of community
members and the impact of our support

» Rerunning our 2019 “Future Needs”
community survey

| think differently, my
reactions are different,
my ‘cause and effect’ is
not the same as others’
— and that’s ok. I'm
becoming increasingly
comfortable with

who | am, and the
diagnosis is helping
me understand my
strengths and explain
some of the challenges
I've faced in my life”

How’s your emotional and EMH
physical health at the moment? = Physical

50%
45%
40%
35%
30%
25%
20%
15%
10%
5% .
0% -
Excellent Very Good Poor Very
good poor

How’s your financial situation at the moment?

([ Very difficult

7% 18.5%
Difficult Very easy
35% 37%
Neither easy Easy
nor difficult

Stuart Redgard © 4
When life’s tough, how likely 2019
are you to ask for help? 2022

50%

45%

40%

35%

30%

25%

20%

15%

10%

L

Very Quite Not very Not at Don’t
likely likely likely all likely know

How well does your environment
support your health and wellbeing?

([ None at all

8% 26%
A little A great

deal
28.5% 34%
A moderate A lot
amount
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Sustain support
for and from
our community

Engaging our
community with
our purpose

This year, we relaunched our
monthly newsletter to make our
content more engaging and
accessible for the community.
Email is our top-performing
communications channel for
engagement, and the relaunch
provided the opportunity for all
our team to get closer with the

20 Foothold Annual Report 2*.

community by sharing inside stories
and interesting titbits, alongside
information and advice.

We have had some really good
engagement with the newsletter so
far, growing our subscriber base to
5,693 — with our most popular content
being our online support such as our
webinar promotion and expert blogs.
One community member commenting
on the relaunch said:

I have just read your
newsletter and I think it
looks fantastic. It is well
laid-out with so much
information to read. Keep
up your great work.”

Community member

We will continue to monitor
engagement with the newsletter
in 23/24, and will act on any
feedback to ensure we’re
providing the best experience for
community members.

We’re also continuing to develop
our fundraising and supporter
care activities. Working with

our partners, we've developed

a programme of inclusive
fundraising events and challenges
to diversify our income. We've
also enhanced how we report
back to our donors on the impact
of their support, using stories
and testimonials from community
members to highlight how their
donation makes a difference.

Creating
innovative models
of volunteering

With the development of our online
support, it was becoming increasingly
difficult for our communications team to
keep on top of all our content. Working
with our Business and Volunteering
Manager, the team began recruiting for
two communications support volunteer
roles. Our community members
stepped forward to support them, and
the two posts were filled within one
month. Altogether, our volunteer team
doubled the support they gave in
2021-22 to an amazing 1,222 hours.

Neptune Energy also offered their

staff time to support us by researching
health and social care arrangements

in different countries, aided by pre-
prepared desktop research questions.
This will enable us to be better informed
and focus our support where it will have
the greatest impact.

Receiving support from
Foothold made me realise
the importance of helping
and supporting others.
Volunteering for Foothold
is a privilege, and I'm
enjoying being involved
with an organisation

with such a great vision
and support.”

Zacchaeus Sonuga

Volunteer hours

1200

1000

800

600

400

200

Hrs

31 VOLUNTEERS

Local reps 30 hrs

O———  Service
Development
Committee
50 hrs

Marcomms
volunteers
240 hrs

Support

O—— volunteers
336 hrs

O——— Trustees
566 hrs
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OUR FINANCIAL

REVIEW

22 Foothold Annual Report 2022-23

Our income comes from three main sources: donations and gift aid, legacies, and
investments. 2022-23 saw a strong performance in our legacy income.

Our spend on raising funds
remained similar to 2021-22,

with overall charitable expenditure
(total expenditure minus costs

of raising funds and investment
managers’ fees) at 87% of our
total expenditure.

The decrease in total expenditure of
£50,372 and increase in income of
£762,675 is in line with our strategy
to achieve a balanced budget and
deliver a sustainable model of
charitable activity going forward.

Alongside savings associated with
the surrender of the lease on Napier
House, there was also a reduction in
grants for financial assistance. This
was attributable to not repeating
the emergency cost of living grants
we delivered in 2021-22, and
reinstating the “emergency or hard
to fund” criteria for our one-off grants
which had been suspended during
post Covid-19 lockdown period.

Our commitment to maintaining
household incomes for eligible
members remained.

Income and expenditure 2021-22/2022-23

The deficit was met by realising
investment gains and drawing down
capital from our investments. The
net effect of these movements in
addition to the external economic
environment has seen the level

of our funds decrease by 1.9% to
£23,599,148 (2021/22 £24,062,813).

The financial results of the year are

set out in the Statement of Financial
Activities in Section 8.

2021-22 N 2022-23

e

Donations & Gift Aid

Investment income

Legacies

Fundraising activities

B

Charitable activities

Raising funds

£500,000 £1,000,000 £1,500,000

£2,000,000 £2,500,000
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Our fundraising

£1,567,255

raised

o (o) o O
(¢}

L

o

ARRATI

) 3

by 38,000
individual
donors

across
25 countries

’O o
(@)

(o] (o)

80 monthly
givers

o

4 |egacy
gifts

1 trust and
foundation

2 corporate
collaborations

We’ve received incredible support from the
community throughout the year. We rely on
donations and gifts in wills to fund all our
work, and our achievements simply wouldn’t
be possible without our amazing supporters.

Support from
individuals

Donations

Donations from individuals continue
to provide the foundation of our
fundraising. Annual donations made
by IET members when they join or
renew their membership generated
£434,000 this year. We are grateful
to the IET for collecting these
donations on our behalf. In addition,
761 people supported our direct
appeals programme, generating a
further £59,000.

Legacy gifts

We were honoured to receive
four gifts totalling £724,557
(up from £263,191in 21/22).

With thanks to:

Doris Margaret Booth
lan Glass

Rodney Mervyn Jelfs
Harry Moores

In addition, 39 people have notified
Foothold that they have pledged

a gift in their Will, and we are
extremely grateful for their support.
These pledges will help us plan
our resources more effectively

to maximise our support for the
engineering community.

Support from
corporates

Our collaborations with Matchtech
and Neptune Energy continued
throughout the year.

Matchtech

Matchtech staff continued their
successful Pennies From Heaven
scheme, rounding up the pennies in

their monthly salary and donating
them to Foothold, raising £1,081
In October. Matchtech colleague
Melissa Dymock conquered her fear
of heights and braved a skydive
challenge, raising £520. And in April,
23 Matchtech staff donned their
walking boots and scaled Snowdon,
the highest mountain in Wales. The
team raised £6,500.

Neptune Energy

In September, Neptune Energy
generously donated £299,500 to
fund our Engineering Neurodiverse
Futures Programme. 26 Neptune
staff also completed training on
neurodiversity awareness, as

well as volunteering their time to
complete a research project on
neurodiversity support available
around the world.

Support from trusts
& foundations

We were delighted to receive a
donation of £10,000 from The
OptiGene Foundation to fund our
care and disability support.

Our fundraising
practices

Foothold recognises the
requirements of the Charities
(Protection and Social Investment)
Act 2016 which contains a range

of provisions aimed at raising
standards in fundraising. We

also voluntarily subscribe to the
Fundraising Regulator and abide by
the fundraising code of conduct.

We do not employ professional
fundraising agencies or commercial
participators. All our fundraising is
carried out by our small in-house
team. This year there have not

14 \

What an amazing
experience it was
jumping out of a plane
at 10,000 feet and
free falling at 125mph!
| am proud of myself
for facing my fear of
heights and doing
something way out

of my comfort zone.
The feeling really was
phenomenal.”

Melissa Dymock O——mm—

been any breaches of regulation
or code and no complaints have
been received.

We take particular care to safeguard
and protect vulnerable supporters
and our staff receive annual training
in this area. We also pay close
attention to the changing regulatory
environment to ensure our
fundraising is transparent, honest
and non-intrusive.

It is our practice to keep supporters
up-to-date with how their gifts

are being used. But community
members are given the option to
control if and how we contact them
and we have processes in place

to support this. We do not sell our
supporters’ data and we don’t
purchase external data lists.

www.myfoothold.org 25



The Funds

The assets managed by Foothold
are divided between two funds,
the General Fund and the Speirs
Fund (previously known as the
Chesters Trust or the Speirs
Memorial Fund).

The General Fund is used to
provide financial, legal, welfare and
employment support to current and
former members of the Institution
of Engineering and Technology and
their dependents.

The Speirs Fund has a broader
remit than the General Fund as it

is open to anyone with an interest
in engineering, and it is used
primarily in the areas of care,
disability assistance, promoting
and maintaining independence and
support for carers of all ages.

The Speirs Fund is further sub-
divided into two funds. The first

is a permanent endowment from
the income of the sale of the
Speirs House business, run by a
wholly owned charitable subsidiary
company established by the Board
of Trustees. The capital in the
permanent endowment fund is to
be retained for the future use of
Foothold and will be increased or
reduced by any capital gains

and losses.

The second fund is derived from
a combination of the funds
previously held in the Chesters
Trust (Speirs Memorial Fund) and
the income from the permanent
endowment fund which is
transferred into the restricted
income fund and is to be spent
on the charitable objects of the
Speirs Fund.

Investment policy

Our investment powers are
governed by charity and Trustee
legislation and regulations.
Foothold’s memorandum of
association permits it to invest
monies not immediately required
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for its purposes in securities,
property, or other investments as
may be thought fit. Our investment
managers are signatories to the
United Nations-backed Principles
for Responsible Investment and

we have decided not to apply any
further social, environmental or
ethical limitations on Foothold’s
investments. The investment
objectives are to generate a
sustainable income stream which

at least maintains its real value in
future years, and at least to maintain
the real capital value of the portfolio
over the long term.

When we identified Foothold as

a “Retail Investor” we decided to
move the portfolio to Rathbone
Investment Management Limited
and to adopt the Total Return style
of investing. However, currently we
do not use total return accounting.

Investment performance

The investment target is set as a
total return over a 10-year period of
CPI +4%. Since inception (January
2015) until 30th of June 2023 CPI
+4% has been +83.1%. Over the
same time period the investments
have delivered +63.4% on a total
return basis, compared to the
composite index benchmark (which
is used for shorter term comparison
purposes) of +65.3%. High inflation
and difficult market conditions have
led the investments to fall behind
their investment target for the first
time, however it is still judged that
CPI + 4% remains an appropriate
long-term target. During this year,
the portfolio produced a total return
of +1.7%, behind the composite
index benchmark which returned
+3.8%, as increasing interest rates,
high inflation and economic and
geopolitical uncertainly impacted
our investment strategy.

Reserves policy

It is imperative that Foothold has
reserves that it can fall back on

either when there is a deficit due

to reduction in voluntary income, a
drop in investment return or there
is a sudden increase in demand for
Foothold’s services. We annually
review the adequacy of Foothold’s
reserves, which in this case are
defined as that part of Foothold’s
accumulated surpluses that are
available to spend once it has met its
commitments and covered its other
planned expenditure, often called
“free” reserves. It excludes endowed
funds that have been invested to
provide a secure and predictable
income stream; property held for
Foothold use; funds accumulated
for a designated purpose within the
overall purpose of Foothold; and
restricted funds. Investments are
designated, as they are vital to the
annual income generation.

Although our expenditure in 2022/23
reduced as planned to £2,436,204
(2021/22 £2,486,576), our expenditure
again exceeded our income by
£199,797 (2021/22 £1,012,844). Our
capital reserves were essential to
bridge the gap between expenditure
and total income. While Foothold
received an increased level of
legacies in 2022-23, this income
stream is subject to variability.
Likewise returns from our investment
funds are dependent on many factors
and can also fluctuate. Having two
mainstream sources of income greatly
increases the resilience of Foothold.

This results in general free reserves
excluding the above being £629,721
(2021-22 £642,282) as of 30 June
2023. This level of free reserves
represents three months (2021-22
one month) of annual expenditure.
Although this is below the level of
the target we set of six months’
expenditure, there are sufficient
funds within the investment portfolio
to draw down for working capital
purposes.

We are currently reviewing our
investment policy and anticipate that
this will be ratified in 2023-24 (Q2).

The total reserves as of 30 June 2023 were £23,599,148 (2021/22 £24,062,813)

Restricted funds

£3,835,509

Total reserves

£23,599,148

Pension liability

Foothold has a historic pension
liability. After new case law (Merchant
Navy Ratings Pension Fund Trustees
Ltd v Stena Line Ltd 2015), there

was no longer felt to be a risk of a
Section 75 Pensions Act 2004 debt
repayment requirement. The triennial
pension review as of 31 March 2017
revealed that the previous plan dated
5 March 2015 had been insufficient to
clear the deficit by 31 March 2017 due
to the pension investments heavy
weighting towards gilts. The new plan
following the latest review was issued
in December 2020 and outlines a
requirement for Foothold to make
contributions of £1,000 per month
until 31 March 2027 to clear the
shortfall. See note 1in the financial
statements for further detail.

Viability/Going concern

It is our view that Foothold remains
financially viable. Given the

volatility of the global economy and
uncertainties around the longer-

term effects of Covid-19 pandemic,
we and the senior management

team regularly reviewed the costs of
providing support against our financial
position to maintain control of our
expenditure. We are also aware of
the potential risk to our income from
the IET’s proposal to no longer collect
donations for Foothold alongside
annual membership subscriptions.

Unrestricted funds

£15,123,589

Endowment funds

£4,640,050

However, with our ongoing oversight
and taking into account our reserves,
developing voluntary and investment
income streams and current cash
flow forecast, we believe that there
are no material uncertainties about
the ability to continue as a going
concern.

Public benefit

In setting out the activities for

the year, we have complied

with the duty set out in Section

17 of the Charities Act 2011 to

“have regard” to public benefit
guidance published by the Charity
Commission. Foothold is a charity
set up for the “relief of poverty”. We
have interpreted “poverty” to mean
not only those who are in desperate
financial need but also those who
cannot satisfy a basic need without
assistance. We use the Charity
Commission definition: “people in
poverty generally refers to people
who lack something in the nature
of a necessity, or quasi-necessity,
which the majority of the population
would regard as necessary for a
modest, but adequate standard of
living”. Furthermore, not everyone
who is in financial hardship is
necessarily poor, but it may still be
charitable to relieve their financial
hardship or to prevent poverty.

Foothold helps individuals and
families who fall within the remit

Fixed assets

Unrestricted
funds less cash

£14,275,821

Repayable loans

£278,958

Free reserves

£629,721

represents
3 months of annual
expenditure

of its objects wherever they are in
the world and regardless of their
background. We are aware that this
represents a sizeable number of
individuals worldwide, any of whom
can approach Foothold for help at
any time. Furthermore, the range of
services provided means that it is
not just the individual person who
benefits. By helping someone at a
difficult time, their close family are
also supported and possibly others
who have an interest or informal
responsibility towards the person
whether they be friends, relatives or
close acquaintances from the local
community.

All of our charitable support is
provided free of charge and
community members do not need
to have donated to Foothold to be
eligible for our services.

We have reviewed whether any

of the help that we provide could
possibly cause any detriment or
harm and have not identified any
example where this might be the
case. The only “downside” in terms
of public benefit is that the work of
Foothold has led to an increase in
the uptake of State benefits by its
community members. Clearly this is
an added cost to the public purse;
that said, it is only a case of people
now claiming benefits to which
they were already entitled or have
recently become entitled.
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OUR STRUCTURE,
GOVERNANCE AND
MANAGEMENT
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Our governing document

Foothold is a company limited

by guarantee, incorporated and
registered as a charity on 27 August
1947. Foothold was established
under a memorandum of association
which established the objects and
powers of the charitable company
and is governed under its articles

of association.

It is administered by a Board of
up to 10 Trustees, who are also
the directors of Foothold for the
purposes of company law and
under the company’s articles.
Trustees also serve on Foothold’s
committees which control various
aspects of Foothold’s business
under delegated authority.

All Trustees give their time
voluntarily and receive no benefits
from Foothold. Any expenses
reclaimed from Foothold are set out
in note 7 to the accounts.

Our administrative details

Reference and administrative
information set out on page 37
forms part of this report. The
Financial Statements comply with
current statutory requirements,

the memorandum and articles

of association, the requirements

of a directors’ report as required
under company law, and the
Statement of Recommended
Practice - Accounting and Reporting
by Charities: SORP applicable to
charities preparing their accounts in
accordance with FRS 102.

Our Board

The Articles of Association were
amended by special resolution of
the members of the Fund on 23
March 2006 to help strengthen
Foothold’s links with the Institution
of Engineering and Technology
(IET). This allowed the IET Board of
Trustees to appoint two Foothold
Trustees with the necessary skills
and experience to contribute to the
governance of Foothold, and also

gave the Local Representative
Assembly a significant
representation on the Board. Whilst
the appointment of Trustees was
reviewed by the 2009/10 Working
Group reviewing the Articles of
Association, it was felt that the
appointment system for Trustees
worked well and should not be
changed.

Our Trustee recruitment
process and competencies

We actively manage succession
planning for our Trustees and
committee members. In advance
of a Trustee vacancy arising from
retirement, the Board considers
the skills it requires to fulfil its
responsibilities for the strategic
direction of Foothold.

A Trustee Skills Register is
maintained in accordance with The
Institute of Chartered Secretaries
and Administrators Guidance and
we are asked to complete a skills
audit form as part of the annual
review process.

With reference to the Trustee skills
audit, we agree the competencies
needed in any new post. A role
description for this appointment

is drawn up, together with a
recruitment pack, and the role is
advertised widely. Candidates are
asked to submit a CV and covering
letter which are then considered by
the Remuneration and Nominations
Committee and where appropriate
an interview is offered.

The Local Representative
Assembly is entitled to review any
Board-appointed Trustee and in
exceptional circumstances may,

if it considers it is in the interests
of Foothold, recommend to the
members that their statutory
powers to remove a Trustee
under the Act should be exercised
in respect of that Trustee. The
Trustees appointed by The IET are
subject to The IET’s process of
appointment.

Our induction and training

As part of our induction we receive
information from Foothold to

brief us on our legal obligations
under Charity and Company law.
We also receive information on

the organisation’s objectives and
recent financial performance as
well as online modules on our
Training Tracker database covering
subjects such as GDPR, staying safe
online and safeguarding. Some of
these modules are also repeated
annually by all of us and successful
completion supports the mitigation
for some of the risks identified on
the strategic risk register.

We are also encouraged to
undertake external training to
broaden our knowledge of both
our role as Trustees but also of the
issues affecting the wider charity
sector.

A record is maintained of training
undertaken and in 2022-23 we
completed eight Training Tracker
modules on topics such as equality
and diversity, risk assessment and
GDPR.

Our committees

The Service Development
Committee has an overview of the
policies and principles governing
grant decisions and decides on
unusual cases and high-value
grants. The Service Development
Committee also regularly reviews

a cross-section of cases to ensure
due process has been applied. It
works closely with staff to identify
trends in requests for assistance,
particularly where there is a need
for new policies (both financial and
non-financial) to help meet the ever-
evolving needs of IET members and
the wider engineering community.
Recommendations for new policies
are presented to the Board of
Trustees for the Board’s approval.

The Finance, Audit and Risk
Committee monitors the
effectivene